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1. Concern 1: Utilize diverse teaching strategies and learning experiences to cater to students’ learning diversity.

Strategic
Objectives

Strategies,/ Implementation plans

Success Criteria/ Expected
Outcomes

Evaluation

Reflection and Suggestion

1.

Employ
diverse
teaching
strategies
through
classroom
and whole-
school
participation
to enhance
teaching and
learning
effectiveness

1.1 Promoting e-learning to broaden
students’ self-learning skills and
good reading habits

» Teachers use e-learning tools and
platforms in classroom teaching.

» Teachers use iPads to access different
platforms to search for information or
play educational games.

» Teachers use Google Classroom assign e-
learning tasks (e.g. games, like Kahoot,
Nearpod, See-Saw, Epic, Google Forms,
videos, dictation content or unit
vocabulary) on Google Classroom.

e  Students eagerly play the
games in class and report
their best scores for class
display.

e At least 80% of the game
Participants know where
to find the information
required by the game.

More than 80% of the
participants were able to
address the questions
correctly and locate the
information required by the
teachers during the online
activities.

The results of games were
displayed and discussed
with the class afterwards to
evaluate the content.
Students used their class
notes, booklets and
worksheets to input the
information needed for the
games. This practice was
used to teach them the
importance of good note
taking and keeping the unit
worksheets in place.

For best results, separate
the desks and allow
students to work
independently.

For weaker students,
place the easier
questions at the start of
the quiz, and increase
the difficulty towards
the end of the quiz.
Allow for some easier
tasks like drawing a
character or a memory
game to warm up and
boost confidence.
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Strategic
Objectives

Strategies,/ Implementation plans

Success Criteria/ Expected
Outcomes

Evaluation

Reflection and Suggestion

1.2 Broadening students’ knowledge of
the world through applying self-
learning skills

e At least 70% of
students are able to
apply the following
learning skills:

e  Using iPads for
browsing and
researching

e  Group brainstorming
and discussions

e  Using mind maps to
organise ideas

e  Answering more
complex open-ended
questions

e Organizing ideas in
a logical way using
mind maps

e Note-taking

e  Using dictionaries and
the Internet to browse
for more ideas

e  Finishing the tasks
or worksheet
which fit
students’ level

Around 95% of students
were are able to apply the
computer skills like
browsing and researching
for information on the net,
use the apps like
Wordwall, EPIC, Nearpod
and Kahoot for revision
and comprehension.
Around 80% of the
students used mind maps,
notes and brainstorming for
looking for ideas and
organizing them in a
coherent way.

The majority were able to
answer more complex
open-ended questions.

All the students learnt how
to use book dictionaries in
P5 and P6.

The majority of students
(around 70%) used the
Google Classroom
regularly and teachers
confirmed better class
performance and
confidence of some
students.

KS1 students who were
given a weekend reading
files finished around 60
books during the school

year.

Use paper dictionaries,
rather than the online
ones to develop the
basic skills for browsing
the dictionary.

Monitor the note-taking
and praise the students
taking neat notes for
further use.
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KS2 students who were
given Junior Reading files
once a month finished
around 10 book reports in
the school year.
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Strategic

Strategies,/ Implementation plans

Success Criteria/ Expected

Objectives Outcomes Evaluation Reflection and Suggestion
1.3 Developing students’ generic skillsand | ® At least 80% of the At least 80% of the teachers Be consistent in using
reinforcing their teachers apply “Three applied “Three Learning teaching methods to

learning skills

e “Three Learning Steps” Method

» Teachers apply the “Three Learning
Steps” method to revise, show and
provide feedback.

e 15Ways High-order Thinking
Skills

» Teachers use teaching materials that
include more questions to develop high-
order thinking skills.

» Teachers plan their lessons with the
aim of enhancing students’ high-order
thinking skills.

Learning Steps” method
in their lessons.

e Allteachers
include at least
one high-order

thinking skill in each
unit.

e  Teachers record
in the scheme of
work.

Steps” method in their
lessons with good results.

All teachers included at least
one high-order thinking skill
in each unit in a form of free
writing or open-ended
questions.

Teachers recorded the
progress of the students and
discussed it during the co-
planning and meetings.

allow students get
accustom to
expectations and
procedures. It will
increase their learning
scores and boost their
motivation.

Apply high-order
thinking skills where it
IS suitable and students
actually possess the
level of language to
express their thoughts.

1.4 Updating the curriculum and
pedagogies from other supportive
teams

» NET Section

» NET Scheme

» NET Scheme Learning Hubs

» School-based Support Services

e At least 80% of
students are able to
apply the following
learning skills:

v" Using iPads for
browsing and
researching

v Group brainstorming
and discussions

v" Using mind maps to
organise ideas

v" Answering more
complex open-ended

Teachers held several
meetings with support teams
during the second term.
There were observation
lessons conducted to
implement the suggested
projects and the results were
discussed in the meetings.
Two English teachers
attended two learning hubs
during the school year and
shared with other NETs and
local English teachers their
teaching practice.

The AT attended two

Invite all English
teachers to meetings
with the AT, as he
brings great ideas that
can improve teaching
skills for participants.
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questions

meetings during the second
term to discuss the advisory
plan with the NET and the
Panel Head.
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Strategic
Objectives

Strategies,/ Implementation plans

Success Criteria/ Expected
Outcomes

Evaluation

Reflection and Suggestion

1.5 Through various evaluation helping
students know their learning strengths

and weaknesses

> Self-evaluation, Peer-evaluation and
Parent- evaluation

e  Atleast 80% of
students finish
Self-evaluation,
Peer-evaluation
forms.

e At least 80% of
parents sign the
weekend reading
booklet.

Around 80% of students
finished self-evaluation or
peer-evaluation forms from
the units.

All of parents signed
regularly the weekend
reading booklet in KS1.
Teachers successfully used
class sharing and
evaluation lessons to draw
students’ attention to their
strengths and weaknesses.

Peer evaluation is a
great tool to evaluate
students’ work. Apply
enough time at the end
of units to utilize this
tool.

1.6 Designing Tiered Tasks to cater for
special needs for different levels

» Primary One and Two: From Reading to
Writing exercises

» Primary Three TSA exercises

» Primary Four to Six HKAT exercises

e At least 80% of
the students finish
the exercises.

The majority of the
students finished the tasks
given.

Students were asked to pair
up or work in groups to
support weaker students
and let them observe or
participate.

Weaker students were
given less amount of tasks,
printed on A3 size with
bolded out key information
with a time allowance.
Teachers used TSA and
HKAT format to rehearse
the practise the content of
units.

Do not overuse ‘the pair
up strong/ weak’ tool, as
it may discourage the
strongest students from
learning more and make
them guardians, not
learners working at their
level.
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Strategic

Strategies / Implementation plans

Success Criteria/ Expected

Objectives Outcomes Evaluation Reflection and Suggestion

2. Broaden 2.1 English Reading At least 85% of the Around 85% of the students | e  After the initial
students' » Weekend Reading Scheme (P.1-P.3) students can finish finished their book reports month allow
reading » Junior Reading Scheme (P.4- P.6) their book reports. Around 85% of the students students to take the
experiences | » Purchasing two story books (P.4-P.6) At least 85% of were able to memorize key books according to
to improve | forreading classes words and new vocabulary their level.
their reading | > Additional Reading materials (Primary the stuQents can from the readers. e  With KS2, allow
abilities 1-6) memorize key Around 85% of P.1-P.3 time in class to do

» Morning Reading
Students read books brought from home
and talk about them in class.

» School-based Support Service

words and new
vocabulary from each
story.

At least 85% of P.1-P.3
students read three
books in a week
according to their
level.

At least 85% of P.4-P.6
students finish book
reports assisting readers
according to their level.

students read more than 40
books during the school year.
Around 90% of P.4-P.6
students finished book reports
for Junior Reading Scheme.
The content of the books
included topics about National
Security and Values
Education.

Junior Reading, as
too many books are
not returned if
students take it
home.

2.2 Cross-Curriculum co- operation with
the Library Panel

» Extend students’ knowledge on the topic
“Animals” (P.1-P.3)

» Extend students’ knowledge of
the topic “Jobs” (P.4-P.6)

English teachers and
library teacher share
stories on the topics.

English and library
panels shared Chinese
New Year stories and
students designed
decorative couplets both
in English and Chinese.
P.1-P.3 prepared animal
reports both in English
and Chinese and learnt
about jobs people do
during the mainstream
and library lessons.

e Greatideato
deliver the content
in two languages,
which allows
weaker students get
a better grasp of the
content that was
taught.
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Strategic

Strategies,/ Implementation plans

Success Criteria/ Expected Outcomes

Objectives Evaluation Reflection and Suggestion
2.3 Updating the curriculum e At least 85% of the students All the students finished e  Use all the possible
and pedagogies from other can finish all the tasks within all the tasks for English means to expose
supportive teams in the area the project. projects in PLPR&W. local teachers to
from “Reading to Writing” e At least 85% of the students The majority of the g?ggiiascﬂ; ng
can memorize key words and students were able to strengthen their
» NET Section Reading Hub new vocabulary from the memorize key words teaching skills.
» PLPR&W (P.1-P.3) unit. and new vocabulary
» Reading Programme (P.4-P.6) applied at PLPR&W
» NET Scheme Learning Hubs units and Oxford
» School-based Support Reading Tree
Programme.
The majority of the
students participated
eagerly in reading
classes.
3. Organize 3.1 Cross-Curriculum co- e At least 85% of the students English and library e Great idea to deliver
diverse, operation with other the content in two

appropriate,
and
meaningful
learning
activities

to broaden

perspectives,

enrich
experiences,

and enhance

learning

subjects

> Library
> Arts
» Music

can finish all the tasks.

panels shared Chinese
New Year stories and
students designed
decorative couplets both
in English and Chinese.

P.1-P.3 prepared animal
reports both in English
and Chinese and learnt
about jobs people do
during the mainstream
and library lessons.

languages, which
allows weaker
students get a better
grasp of the content
that was taught.
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effectiveness

3.2 85™ School Anniversary
Celebration Day

» English fun games

» Writing and Calligraphy
Competitions

> Best Works display

At least 85% of the
students play in the English
game booths.

All the students played
English games during
the anniversary day and
happily completed their
stamp charts to obtain a
prize.

Around 99% of the
students participated in
anniversary calligraphy
competition with a good
result.

All the best works were
displayed on the class
boards during the
anniversary day and the
school website to
promote their
achievements.

All the students
participated in a writing
competition for the
anniversary of the
school. Several students
from KS1 and KS2 were
awarded top marks for
their great stories about
school life.

Allow for more
English activities
during the
celebrations to
promote the use of
English as a second
language.
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Strategic
Objectives

Strategies / Implementation plans

Success Criteria/ Expected Outcomes

Evaluation

Reflection and Suggestion

3.3 Participating in various
inter-school competitions

» Speech Festival
» Writing Competitions
» Calligraphy Competitions

e  The 90% of participating
students finish their tasks.

The 90% of
participating students
finished their training
and successfully
participated in Speech
Festival.

Several P.5-P.6 students
enrolled and submitted
their works for a writing
competition outside
school.

Around 99% of the
students participated in
the calligraphy
competition. A few
were rewarded.

e  Chosen students for
competitions need to
provide with enough
time to finish their
entries.

3.4 Free Writing

» Free writing on topics related
to their daily/school life

e  All classes write at least one
essay on the topic
related to their
daily/school life.

e  Allteachers record free
writing topics in the
scheme of work.

All classes wrote a few
essays on the topics
related to their
daily/school life during
the school year.

All teachers recorded
free writing topics in the
scheme of work and
displayed the results on
English boards and a
school newsletter.

e  Allow enough time

for evaluation of free
writing, as itis a
valuable tool to
motivate students to
use English in a
meaningful way.
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3.5 Secondary School Interview
Training Lessons and
Workshops

All Primary Six students

attend the lessons and
workshops.

At least 85% of the students are
familiar with content of the
workshops and produced notes
for their interview.

All Primary Six students
attended several block lessons
and workshops to prepare for
their interview.

Around 85% of the students
were able to answer all the
mock questions during the
training and individual talks
with their guardian teachers.

After finishing the
draft of self-
introduction, monitor
the students’ progress
with memorizing the
whole piece.
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Concern 2: Strengthen students’ self-discipline by promoting positive attitudes and behaviors.

Strgteg_lc Strategies / Implementation plans [Success Criteria / Expected Outcomes EveluEiia Reflection and Suggestion

Objectives

1. Fos_te:r a 1.1 Values Education in e  All the teachers include Values Students responded e  (Getting students
positive curriculum Education into their teaching very well to values engaged in different
school > Teachers incorporate values schedule and sugcessfully education an'd were proje(_:ts o_utside o_f
culture to education into the mainstream promoted the desired values eager to put in place teaching in class is a
reinforce _ ) ) among the students. Games and things they were great way to teach
students' teaching and design appropriate activities assisted the tasks to taught. English in context.
positive worksheets to attract students’ implement good habits.
values attention to different moral

values.

2. Subject Concern: (Matching with subject development objectives)

Concern 1: To create a language-rich environment for learning English to cater for learning differences

Strgteg_lc Strategies / Implementation plans [Success Criteria/ Expected Outcomes Evaliation Reflection and Suggestion
Objectives
1. Building 1.1 Phonic Class e  Students show interest and Attending students More of this class should
studc_ents’ » Students learn blending and confidence in reading. were able to practise be organized during the
confident sound-letter recognition. o  Students can read simple simple words and school year to encourage
in using work at their pace. the students to read with
English words. i
g i There was plenty of understanding.
o Students_a_re more confident revision provided for
when writing. pupils to master the

vocabulary. Students
showed more
confidence when
attending classes.
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Strategic
Objectives

Strategies,/ Implementation plans

Success Criteria/ Expected Outcomes

Evaluation

Reflection and Suggestion

1.2 Smart Kids Class

e  Students join the class to
further practise four skills
and join competitions outside
the school.

e  Students become English
ambassadors and help during
English Fun Day and school
tours.

Students in this class join at least
two competitions outside school
during the school year.

Students show their confidence in
using English.

Students help in English Fun Day
and school tours.

Students in this class
has joined at least two
competitions outside
school during the
school year.

Students helped in
English Fun Day and
school tours.

Students showed their
confidence in using
English. This class
should be continued
next year.

Concern 2: To create a language-rich environment to arouse students’ interest in learning English

Strategic
Objectives

Strategies, ” Implementation plans

Success Criteria/ Expected Outcomes

Evaluation

Reflection and Suggestion

1. Creating
authentic
theme /
situation /
environment
to learn
English

1.1 Writing Practice

e  Students write on topics
related to their experience.

1.2 Chatting with the NET

e  Students chat with the NET
on different occasions during
the school day.

1.3 Lunch Reading Time

e  The NET shares interesting
stories with students using
EPIC Reading Platform

Students write at least two pieces
of writing about what they have
experienced each year.

Students show their interest in
Lunch Reading Time and are
confidents when chatting with the
NET.

At least 85% of the students finish
their writing tasks.

Students write at least
two pieces of writing
about what they have
experienced each year.
Students show their
interest in Lunch
Reading Time and are
confidents when
chatting with the NET.
At least 85% of the
students finish their
writing tasks.

e  Students enjoyed the

class and writing about
their experience. Model
answers and mind maps
helped them organizing
their ideas to write
something meaningful.

e Recess is agreat

opportunity to strike a
casual talk with the
teachers and practise
your language skills.
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Strategic
Objectives

Strategies / Implementation plans

Success Criteria/ Expected Outcomes

Evaluation

Reflection and Suggestion

1.4 Cross-curriculum co-
operation
e  English teachers co-operate
with other subject teachers to
organise cross-curriculum
activities.

e At least 85% of the students finish
their tasks.

e  Students show interest in sharing
their knowledge gained from
other subjects.

At least 90% of the .

students finish their
tasks.

Students were able to learn
the topic in two languages
which greatly enhanced
their understanding of the
matter. More co-
cooperation between the
panels should be organized
during the year.

Concern 3: Enhancing students’ sense of National Identity

Strategic Strategies / Implementation plans [Success Criteria/ Expected Outcomes

Objectives Evaluation Reflection and Suggestion

1. Promote 1.1 Chinese Traditional Festival e Around 80% of the students can | ¢  Around 80% of the e  Learning about national
Values_, Celebrations finish all the tasks within the students can finish all festivals in English
education project. the tasks within the allowed students to get

e  Mid-autumn Festival
e  Chinese New Year
e Dragon Boat Festival

e Around 85% of the students can
memorize key words and new
vocabulary from the unit about
Chinese festivals.

project.

Around 85% of the
students can memorize
key words and new
vocabulary from the unit
about Chinese festivals.

familiar with important
aspects of living in
Hong Kong. Students
were able to learn new
vocabulary and widen
their understanding of
Chinese culture.
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Strategic
Objectives

Strategies,” Implementation plans

Success Criteria/ Expected Outcomes

Evaluation

Reflection and Suggestion

1.2 NET Scheme Learning Hub

e  Promoting Values Education
and incorporating them into
the mainstream curriculum

e  Teachers attending the hub
introduce new ideas into their
teaching.

e Around 80% of the students
can finish all the tasks within

the tasks.

The NET and one local
teacher attended the hub
introduce new ideas into
their teaching.

Around 80% of the
students can finish all
the tasks within the
tasks.

New learning strategies
and ideas enhanced the
learning process and
made the English
classes more effective.
Teachers enjoyed
sharing with others their
classroom experience
and promoted our
school outside.

Values Education
incorporated into every
teaching unit to prepare
the students for
independent thinking.
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3. Budget

Items Budget ($) Actual Expenses($)

1 Reading class (PLP/R-W) . 4,800 550

Remarks: Please refer to Reading Class Budget Proposal for 2024-2025

Reference books 2,000 144
3. Teaching materials and teaching aids 1,500 297.6
4. Activities and prizes 1,500 24

Total 9,800 1,015.6
Programme Team

Miss Lam Kwai Ying (Team leader), Mr Wong Chi Ho, Mr Yeung Ming Kei, Mr Tai Tak Wah, Mr Wong Henry, Miss Mok Oi Kee,

Miss lzabela Ryterska-Stolpe (the NET)
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